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Process Improvement Flowchart
As-Is Process Flow Chart Evaluation
Select a process from an organization you work for or are familiar with. You will use this process in your Week 2 & Week 4 Signature Assignments as well. 
Create a flowchart of the as-is process using Microsoft Word, PowerPoint, Vizio, or Excel. 
 Procurement process flow chart
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Evaluate the efficacy of your process using process improvement techniques.
	This process is pivotal in empowering the purchasing staff in focusing on a robust strategic procurement strategies. To achieve this, the procurement department can shift time to contract negotiations from redundant tasks whereby, the end objective will be elevated effectiveness. Total Quality Management is one of the process improvement techniques because it allows for the company to avoid insufficient inventory including following laid out procedures thus minimizing errors in this process (Rönnbäck, 2018). In addition, value- stream- mapping can be utilized to evaluate the process efficacy, more notably, it justifies the current state of this process and suggest a future platform that scales down the organizational waste.



Process Improvement Flow Chart
Determine how the process can be improved based on the results of your evaluation.
How the above process can be improved 
Firstly, the procurement firm can improve its procurement process by establishing a standard procurement policy that aligns the operations with the strategies put in place for maximum productivity, customer satisfaction, and efficient flow of the information within the firm as well as communicating with the vendors and creditors. 
Secondly, Wagner et al (2013) argues that the procurement firm should invest in professional development whereby, it should rely on qualified personnel to make day to day decisions as well as carrying on the operation of the firm. 
Lastly, Hagström and Wollner (2017) suggest that the firm should cultivate lean procurement practices whereby, the firm focuses on adding value instead of reducing costs. This could be achieved by improving workflow, reducing time and cutting down waste, as well as enhancing the responsiveness of vendors and suppliers
Define metrics and measure the current process. 
Metrics can be defined as measures quantifiable that are instituted in tracking and accessing the business process particular status. I can measure the current process by using key performance indicators which focus on the way a process is performing and reflecting the achievement of individual goals. As a result, I will be in a better position to improve efficiency and effectiveness to make informed decision regarding the process (Baily et al, 2020)... 
Use process improvement techniques to improve the process. Create a flow chart of the improved process using Microsoft Word, PowerPoint, Vizio, or Excel. Use your professional judgment to ascertain how the future process will perform according to your metrics. 
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Summary
Write a 525-word executive summary that includes the following: 
· A brief description of the process based on the flowchart of processes current state 
· The results of your process evaluation and how the weak points can be strengthened. Include a description of the process improvement technique(s) used. 
· A brief description of process improvements based on the process of the future state 
· How you anticipate the future process will perform based on metrics used to evaluate process current state
· A description of your process improvement project to achieve the process future state
 
	A procurement firm obtains goods and services and redistributes them for business purposes hence achieving more profit. In   ensuring success, my procurement firm will establish guidelines on how we acquire goods and services from suppliers while realizing on the quality of the products, reducing costs and ensuring that our clients are satisfied. In this case, the procurement process has a gap in its standard policy where qualified personnel are required to analyze the quality of goods and services being rendered, their prices and lead time.
 In addition, the firm should invest on professional development to direct on the way in which it operates based on clarity when depending on the professionals in place without the risk of loss due to lack of informed judgment and lack of expertise in decision making. This is made possible when the professionals are able to convey their opinions appropriately to the management as well as being able to listen to the clients and knowing what they really want. Modern technology has played a crucial role in efficient communication by ensuring precision in presentation of ideas and minimizing the amount of time used to do the same prior. The parties involved are in the long run able to reap more benefit from the transactions hence more profitability for the procurement firm and satisfaction for the clients.
Eventually, incorporating a standard procurement policy will give guidelines to the employees of the firm on how to conduct purchasing efficiently while achieving value for money from the vendors. Efficient buying saves the procurement firm money and in return it is able to realize more profit. A standard procurement policy will set limits on how much is purchased depending on the capacity the firm is able to sell unless the buy is capital is when it is not risky because it is an investment. A functional procurement policy should emphasize on the ethics of the firm in matters regarding how the firm’s activities affect the environment and also ensuring that the goods dealt in have met the required standards.  Employing lean procurement techniques such as improving the responsiveness of suppliers to our needs, acquiring goods at the best price, ensuring quality of goods purchased, the firm should be able to improve on its workflow, perform better in respect to profits, customer satisfaction and a larger market share. These techniques allow for direct feedback from the clients and employees the firm will be able to concentrate on achieving their clients expectations
 In conclusion, the success of my procurement firm will improve depending on the strategy put in place, thus, it requires an efficient procurement process. Strategic procurement will aim at ensuring timely delivery of goods and services to the clients while minimizing the chances of potential risks in the process. This will translate to the firm outsourcing services that are deemed risky so to transfer the obligation and focus on what is best for the firm. On the other hand, this implementation will place the firm in a position where it has a competitive advantage because of incorporating procurement process improvement techniques such total quality management and simulation. This will encourage innovation, reduced risks and better managed relationships hence the success of the firm.
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